
4 
 

CRQQHFWLQJ SHRSOH, VNLOOV aQG JRRG FaXVHV                    UHaFKYROXQWHHULQJ.RUJ.XN 

Individual trustee skills audit 
TKH IROORZLQJ VKRXOG EH ILOOHG RXW E\ HaFK PHPEHU RI WKH ERaUG WR LGHQWLI\ WKH 
VNLOOV WKH\ EULQJ WR WKH RUJaQLVaWLRQ.  

NaPH 
 

 
LHYHO RI H[SHUWLVH: 1 = KLJKO\ H[SHULHQFHG, 2 = SURILFLHQW, 3 = VRPH H[SHULHQFH, 4 = QR H[SHULHQFH 

Skills, expertise, knowledge 
qualifications 

Level of 
Expertis

e 

Comments 
 

 1 2 3 4  
Administration      
Board/committee experience      
Campaigning      
Change management      
Charity/voluntary 
organisation governance 

     

Conflict resolutions      
Customer care      
Digital      
Enterprise/business 
development 

     

Facilitating meetings      
Finance      
Fundraising      
HR/Training      
Income generation      
Influencing      
IT/systems      
Leadership      
Legal      
Listening      
Marketing      
People management      
PR/communications      
Project management      
Property      
Relationship management      
Service user/beneficiary of 
the organisation 

     

Team development      
Voluntary sector experience      
Other 
(Specialist experience or qualification relevant to voluntary organisations e.g. 
medical, campaigning, advice, etc.) 
      
      
      

 


